
RENOVATION AND CIRCULAR ECONOMY
Materials At The Heart Of The Transition Towards A Sustainable City

Belgian Renovation Week – DAY 3

Myriam STOFFEN
Zinneke – Roto – Ouest

Zinneke: an Exemplary

Circular Economy Project

17th of January 2024



PRESENTATION OF THE SPEAKER

Myriam Stoffen has been working for 13 years as a researcher and deputy lecturer
at the Vrije Universiteit Brussel in the field of culture and urban studies. From
2005 to 2020, she has been the director of Zinneke, a Brussels based association
which, through particular social artistic work methods, sets up projects of co-
creations between artists, residents, associations, schools and all kinds of urban
actors. From 2015 to 2021, she coordinated the renovation project of the Masui
site for Zinneke. Actually, she is involved in various initiatives reflecting on and
experimenting with commons.

In 2017, the Brussels based social-artistic organisation ZINNEKE, started a large-
scale renovation project of a 4.000 m2 site. The challenge was 4-fold: preserve as
much as possible the existing buildings, maximise the reuse of materials at all
levels of the renovation, develop the architectural concept through a process of
co-creation and execute the works by construction companies in cooperation with
young apprentices. Time to share some concrete methodological and procedural
tips, attention points in the process and structuring principles aiming to inspire
and motivate professionals and non-professionals dealing with construction works
in one way or another.



PRESENTATION OBJECTIVES

Through a concrete experience of renovation with reuse 
materials, share some

• concrete methodological and procedural tips

• attention points in the process

• insights in structuring principles

in order to inspire and motivate professionals and non-
professionals dealing with construction works in one way or 
another
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I.   The Masui project
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- Zinneke & the Masui site -

6



cc
 M

ic
h

el
 V

an
 R

ey
se

n

The art of creating
shared spaces
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Zinneke, in a nutshell...

(1) An urban project

(2) through social artistic practices

(3) built with inhabitants of diverse
neighbourhoods of Brussels

(4) in collaboration with local networks
of organisations and actors

(5) through an intensive process
of 1.5 year of encounter,
cooperation and co-creation with artists

(6) with a Parade in public space as the most known result
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In 2013, Zinneke finds its homebase
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MASUI
(aka “le château”)

former printing office tax stamps Ministry of Finances
“Atelier du Timbre”
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- Renovation project -
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1 site, 6 buildings
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± 4.000m2

Offices, prod centre, stock Mat.O.S., multifunctions
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Z centre, social artistic incubator, third space
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1. Maximum preservation of the existing (reincarnation design)

2. Foster reused materials in large-scale renovation works

3. Explore the integration of reuse in Public Procurements (PP's)

4. Co-design (and co-execute) the project (pluridisciplinary team)

5. Open programme, in constant evolution & reversible over time

6. Execute a part of the works by the Z teams (a.o. in training)

7. Maintain of activities and Z teams on site during the works

Challenges
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- Co-creation team -
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ZINNEKE TEAMED UP WITH ROTOR, A BRUSSELS BASED ORGANISATION OF REUSE EXPERTS

PALAIS GRANVELLE

Brussels, 1928, materials are carefully salvaged during the demolition of the Palais Granvelle. The demolition site as a salvage yard... © KIK-IRPA, cliché A105361

Zinneke teamed up with ROTOR,
a Brussels based organisation of reuse experts 25



AFTER AN OPEN CALL, OUEST ARCHITECTURE WAS SELECTED AS A THIRD PARTNER
After an open call,

OUEST Architecture was selected as third partner
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The start of a (sometimes) difficult,
but (very) exciting collaboration
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With a project room
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the plan printed on a table
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a roughly crafted maquette
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lots of organised & spontaneous reflections 
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and an on-site metal workshop & workers
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II.   Renovate with reuse
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- #1 Preserve, care, repair & source materials -
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94% maintained

12% of in-flux = 
reuse

6% of out-flux
= external reuse, 
recycling, waste
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Explore and know your building
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Inventory of all reusable building materials
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… in detail
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Care and repair

cc
 D

el
p

h
in

e 
M

at
h

y

39



Where to source materials ?

2. Professional suppliers

1. Reuse in situ

3. Reuse from one site to another
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- #2 Co-create, also with regulation -
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ON-SITE INVENTORY

A detailed inventory of 

the elements and 

materials already present 

on the site was drawn up.

RE-USE PLAN

We identify generic materials that recur 

in the project or materials that are very 

specific to the layout plan or building in 

which they are located.

DESIGN OF NEW WORK 

PROTOCOLS

(Specifications, technical 

sheets, logistics concept, etc.)



Make things concrete and tangible
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with a small exhibition

Use of materials 
purchased by the

the client

Supply and 
installation of 
materials from 

the stable 
professional 
reuse sector

Removal and 
installation on 

site
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with a flexible bill of quantities
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using administrative specs allowing flexibility 
during the works 49



- #3 Examples & tips -
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Case reuse #1 – The rear façade .
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Reuse, a professional suppliers' market
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The drawing… in dotted lines
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Definition of the required qualities > everything is possible

Condition : 

acceptable 

surface wear

Dimensions :

- Minimum 1 double window 

door, width ≥ 250cm

- Opens inwards

- Lockable

- Height: between 210 & 310cm

- Width: max. 515cm

Performance

energy

Homogeneity 

of the lot

Color :

no requirements
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Diversified offer, opening up to surprises
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Material defines the drawing

cc
 D

el
p

h
in

e 
M

at
h

y

59



Case reuse #2 - Staircase of the inner courtyard .
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Inner patio, situation before the works in 2016
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Representation of the situation as conceived for the urban planning permit in 2017
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The opportunity from a demolition site
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Design in evolution

1 : 1 scale architecture
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Keep an open mind
for surprises
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Case reuse #3 – Ventilation unit .
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Another opportunity from a demolition site
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Crucial technical requirements
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Aligning many actors
… coordination & commitment
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Whitewood = new 

owner of the Philips 

tower

Zinneke = project 

owner

Rotor = re-use 

assistant

Ventilation unit

Deltathermic = subcontractor, 

responsible for dismantling 

the ventilation unit

Matriciel = building 

service engineering 

firm

Trane = supplier of 

the ventilation unit

Cofely = in charge 

of ventilation unit 

maintenance
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Reallocate resources from production to local labour
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Installation

Materials purchase

Installation
Dismantling

Repairing

Cleaning

Materials purchase

Stocks



III.   What we learned
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1/ The building as raw material

2/ Diverse sources = mastering and planification is possible

3/ Mix defined requirements and opening to surprises

4/ Dynamic design = flexible conception

5/ Creation throughout the process (idea >< execution)

6/ Reuse = one team = shared expertise & co-creation (DIT)

7/ Back to craftsmanship

8/ Important organisational and logistical issues

➔ Circular economy = circular governance & 
reframing regulation

Conclusions
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CONTACT & WEBSITES

Myriam STOFFEN

Former director Zinneke and coordinator Masui project

www.zinneke.org
www.rotordb.org
www.ouest.be

+32 497 54 12 61
myriam.stoffen@gmail.com
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